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1. INTRODUCTION

The Integrated Development Plan (IDP) and Budget of the Municipality are some of the most
critical document behind developmental programmes in Local Government. They set a basis
on which under which employees of local government conduct themselves. The service
delivery and budget implementation (SDBIP) becomes one of the implementation tool of
management for the IDP programmes. It presents a clear plan on how strategic objectives of
the IDP are going to be achieved by setting out quarterly financial projections and programme
performance target projections which are supported by proof of evidence. The plan provide a
basis for drawing up performance plans or score cards for senior management of the
municipality.

The plan can be defined as a detailed plan approved by the Mayor for implementing the
municipality’s budget. It is informed by the Integrated Development Plan and the Budget
approved by Council and seeks to detail, map out how the IDP priorities and objectives will
be achieved.

The SDBIP provides the vital link between both the Councit and Administration. Administration
facilitates the process of holding management accountable for its performance. The SDBIP is
a management, implementation, monitoring tool that will assist and guide the Mayor,
Councillors, Municipal Manager, Senior Managers and the community.

The SDBIP is in essence a management and implementation too! which sets in-year
information such as quarterly service delivery and budget targets. It further links each service
delivery output to the budget of the municipality. Additionally it indicates the responsibilities
and outputs for each of the senior managers and the top management team, the resources to
be used and the deadlines set for the activities.

As informed by the IDP and the budge the SDBIP thus facilitates oversight over financial and
non-financial performance of the municipality. The Bela-Bela Local Municipality (BBLM) has
prepared the 2019/2020 SDBIP in accordance with the requirements of the MFMA and the
National Treasury guidelines.

Accordingly, the BBLM has approved its 2019/2020 IDP and the Budget on the 27" of May
2019 respectively hence the compilation of the 2019/2020 SDBIP. This SDBIP serves to give
an account of the municipal plan on the implementation of the 2019/2020 |DP and the
approved budget.

2. LEGISLATIVE IMPERATIVE

The basis for performance management is to be found in Chapter 6 of the Municipal
Systems Act 32 of 2000. More specifically Section 38 which reads as follows:

A municipality must:

Establish a Performance Management System that is:
(i) Commensurate with its resources;
(i) Best suited to its circumstances; and
(i) In line with the priorities, objectives, indicators and targets contained in its integrated
development plan;

Furthermore such a system must promote a culture of performance management in a
municipality’s political and administrative structures and facilitate the management of its
affairs in an economical, efficient, effective and accountable manner.
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To a large extent municipalities have the discretion to determine their own system and
reporting frequencies. The exception to this freedom is that the laid down National Key
Performance Indicators (KPI's) have to be taken into account and it is required that
performance had to be reviewed and reported on at least once a year.
In terms of Section 53 (1) (c) (i) of the MFMA, the SDBIP is defined as a detailed plan
approved by the mayor of a municipality for implementing the municipality's delivery of
municipal services and its annual budget, and which must indicate the following:
(a) Projections for each month of:

(i) Revenue to be collected, by source; and

(il) Operational and capital expenditure, by vote

(b) Service delivery targets and performance indicators for each guarter, and
(c) Any other matters prescribed

With the implementation of the MFMA the frequency, method and type of reporting in
respect of municipal affairs have been tightened up considerably. There has also been a
clear aliocation of responsibilities as well as accountability in respect of the Mayor and the
Municipal Manager (MM) (read Accounting Officer). Examples of such responsibilities are
(a) Submission of draft SDBIP to Mayor — Municipal Manager

(b) Approval of SDBIP - Mayor

{c) Monthly Budget Statements - Municipal Manager

(d) Quarterly Reports - Mayor

(e) Mid-Year Assessment - Municipal Manager to Mayor

(f) Annual Report - Municipal Manager

(g) Annual IDP/Budget Review program - Executive Mayor

It is essential that the provisions of the Systems Act, its Regulations as well as the MEFMA
be read together when one looks at the broad arena of Local Government Performance
Management,

According to Section 53 of the MFMA, the Mayor is expected o approve the SDBIP within
28 days after the approval of the budget. In addition, the Mayor must ensure that the
revenue and expenditure projections for each month and the service delivery targets and
performance indicators as set out in the SDBIP are made public within 14 days after their
approval.

3. MONITORING OF THE IMPLEMENTATION OF THE SDBIP

Progress against the objectives set out in the SDBIP will be monitored and reported on a
quarterly, bi-annual and annual basis as set out in the MFMA and Systems Act.

Timeframes and responsibilities are as follows. (Sections referred to are from the MFMA)

a) Monthly budget statements (Section 71 - Accounting Officer)

b) Quarterly repotts {Section 52 - Executive Mayor)

¢) Mid-year budget and performance assessment (Section 72 - Municipal Manager as
Accounting Officer)

d) Annual report (Section 121& 127 - MM to Mayor and Council)

e) Oversight Report (129 — Council )
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This SDBIP is approved by the Mayor of Bela-Bela Local Municipality in line with the
requirement of the MFMA and National Treasury guidelines as stipulated in the

previous page.

COUNCILLOR MJ NGOBENI DATE
MAYOR
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